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German Corporate Governance Code 2026: clear,
streamlined, and aligned with international standards

e Government Commission launches consultation process on
simplification of the Code

e Focus on strong principles: no new or additional material
requirements

e Existing standards of good corporate governance remain unchanged

¢ No additional workload: companies complying with the current Code
will also be in compliance with the future streamlined Code

e The deadline for submitting comments is 4 September 2026

The German Corporate Governance Code (DCGK) is set to become clearer, more
streamlined, and more compatible with international standards. With the
initiation of the consultation process, the Government Commission on the
German Corporate Governance Code has published and explained its proposals
for simplifying the Code on its website (www.dcgk.de).

Streamlining without compromising existing standards

The goal of the revision is to further develop the Code into a concise and
accessible reference document for good corporate governance. The well-
established Code serves as the foundation for an even clearer and more
principles-based structure. Revisions are being limited to deletions and
simplifications—with no new or additional material requirements being
introduced. This is the key difference in comparison with previous revisions.

Accordingly, the Code is to be streamlined in areas where recommendations
offer no added value in light of existing legal requirements, are overly rigid, or
have become mere formal requirements. “This gives us a better sense of
direction and greater practical guidance. In doing so, we’re also making the
Code more internationally compatible and competitive. What we are not
altering are the standards of good corporate governance,” says Clara Streit,
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Chair of the Government Commission on the German Corporate Governance
Code.

The importance of good corporate governance remains as great as ever. Good
governance builds trust—amongst international investors, employees, and the
general public. In turn, trust is the foundation for capital inflows and
competitiveness. “In a globalised capital market where investors choose
between locations on a daily basis, the framework for good corporate
governance is a genuine competitive advantage for a business location, just as
relevant as legal certainty or access to capital markets,” Streit explains.

Strong principles and guidelines

Through this simplification, the Commission is aligning with an international
development towards greater comparability between national codes, in the
interest of investors. Recognised corporate governance systems—such as those
in the United Kingdom, Switzerland, or Scandinavia—are based on principles.
They emphasise in particular personal responsibility and flexibility in
implementation.

The European code commissions which are united in the “Nine Chairs” forum
also share this understanding. “A clear focus on essential principles and
guidelines is the most effective form of governance. Whether stock corporation
(AG), SE, partnership limited by shares (KGaA); family-owned or owner-
managed; subject to co-determination or not - it provides the necessary
direction, but also the necessary leeway for meaningful implementation,”
explains Streit.

What is crucial for companies is that the structure and framework of the Code
remain essentially intact. The commitment to diversity, sustainable business
practices, and transparency also remains. “Anyone who complies with today’s
Code will also be in compliance with the future, streamlined Code. There will be
no additional workload—quite the contrary: implementation will become
easier,” Streit emphasises.

Of the 66 recommendations and suggestions in the current Code, 13 will be
eliminated in whole or in part, five will be simplified or consolidated, and two
recommendations will be converted into suggestions. The result is a simplified
Code with greater clarity and practical applicability: a reduction in the
administrative burden and an increase in efficiency for companies.

The consultation process has begun

The public is invited to submit written comments on the proposed amendments
to the Code by 4 September 2026. Comments submitted by the deadline will be
taken into account in the Government Commission’s final deliberations. The
Commission intends to adopt the 2026 version of the Code in autumn. The
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amendments will take effect upon their subsequent publication in the German
Federal Gazette.

Notes to editors:
Regierungskommission Deutscher Corporate Governance Kodex

The Government Commission convened by the German Federal Minister of
Justice in September 2001 approved the German Corporate Government Code
on 26 February 2002, which gained legal recognition by virtue of the Declaration
of Conformity in accordance with Sec. 161 AktG (German Stock Corporation
Act).

The German Corporate Governance Code is intended to make the rules
applicable in Germany for a company’s management and supervision
transparent to national and international investors in order to strengthen trust
in the management of German companies.

The members of the Commission are: Clara C. Streit (Chair),

Dr Werner Brandt, Dr Daniela Favoccia, Ulrich Grillo, Dr Bettina Orlopp,

Dr Nicolas Peter, Dr Ariane Reinhart, Michael Martin Riidiger, Melanie Sack,
Dr Sebastian C. Schulte, Dr Sebastian Sick, Ingo Speich, Dr Katrin Suder,
Prof Dr Jens Weidmann, Susanne Wiegand.

Press contact:

Richard Lips,
Phone: +49 162 2804902, Email: lips@dcgk.de
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